Base & Subcamps

e Aim to provide a mountaintop experience for jamboree participants, proactively
assessing their camping experience, quickly solving problems that arise, and

consistently exceeding the expectations of the participants.

e There will be 5 participant base camps (A-D with 4 Subcamps and F with 3) and one
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Base - Subcamps & Servmart

IST Base Camp (E) with 3 Subcamps. Total 22 Subcamps with approx. 882 Unit Sites.
The standard unit site is 180ft (55m) x 36ft (11m), which will accommodate an
average unit of 36 Scouts and 4 unit leaders.

The Subcamps will be home for the participants during the Jamboree where they will
sleep, prepare their meals and spend time with new friends from other Scouting units
from around the world.

Life at the Subcamp is a major element of the Jamboree program, where participants
meet and interact with Scouts from other nationalities, cultures and countries.

Each Base Camp will have a Food Market where you will shop for food items using a
points system.

e Each Subcamp will have its own IST members that will ensure that everything runs
smoothly, including Duty Officers who are well versed in camp operations, problem-
solving, and proactive “Quality Control Officers” who will monitor activities in camp
and proactively address any issues that arise.

Base & Subcamps Names
The Base - Subcamps are named incorporating the World Heritage Sites, with letters A through
F corresponding with the Summit names of Alpha, Bravo, Charlie, Delta, Echo and Foxtrot.

Base Camp | Base Camp | Subcamp 1 | Subcamp 2 Subcamp 3 | Subcamp 4
Alpha Agra Fort Acropolis Angkor Aksum Anjar
Bravo Blenheim Brazilia Butrint Boyana Byblos
Palace Church
Charlie Canadian Canterbury Centennial Carlsbad Castel del
Rockies Cathedral Hall Caves Monte
Delta Durham Delos Darien Danube Dinosaur
Castle National Park | Delta Provincial Park
Echo Ephesus Everglades Ellora Ennedi El Tajin
Foxtrot Fort Jesus Fraser Island | Fortress of Fagus
Suomenlinna Factory



https://whc.unesco.org/en/list/&order=property#alphaB
https://www.facebook.com/2019wsj/
https://twitter.com/2019_wsj
https://www.instagram.com/2019wsj/
https://www.youtube.com/24thworldscoutjamboree
https://www.2019wsj.org/
mailto:inquiry@2019wsj.org

Servmart
The Servmart is a temporary facility (large tent) that will house non-food materials and
supplies to better serve the needs of Jamboree participants and provide material support.

Servmarts are strategically located at each Base Camp and managed by the Base
Camp team.

Working hours will be 6:30 - 13:00 and 16:30 - 19:00. The hours may change,
depending on jamboree participant usage.

Some of the items provided by the Servmart include cleaners, limited replacement
items for troop equipment.

Each Servmart will be stocked with similar items.

When a customer arrives at the Servmart, the staff will provide them with a “pick
sheet” of items available in the Servmart and will assist them in selecting the items
that they need.

Damaged or defective items need to be returned to the Servmart for accountability
purposes or repair.

Units need to ensure that all items in their Troop kit remain in their Troop kit, which
will be packed up at their campsites at the end of the Jamboree. Servmart will not
accumulate additional inventory.

There will be containers located inside the Servmarts for recycling batteries and
printer cartridges.




